PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee
was held on Wednesday, October 5, 2011 in Room 200, Northern Building, 305 Fast Walnut Street,
Green Bay, Wisconsin

Present: Tom De Wane, Dave Kaster, Pat Buckley, Andy Nicholson, Tim Carpenter
Also Present: Supervisor Vander Leest, Troy Streckenbach, Brian Shoup, Susan Tilot, John Gossage,

Beth Rodgers, Jenny Hoffman, Keith Deneys, Darlene Marcelle, Sandy Juno, Karl
Fleury, Media

Call Meeting to Order
The meeting was called to order by Chair De Wane at 5:30 p.m.

Aporove/Modify Agenda

Motion made by Supervisor Kaster, seconded by Supervisor Buckley to move Items 8 and 10
to the Sheriff's Department portion of the agenda and move the Public Safety
Communications items to follow the District Attorney portion of the agenda. Vote taken.
MOTION CARRIED UNANIMOUSLY

_ Approve/Modify Minutes of September 7, 2011

Motion made by Supervisor Buckley, seconded by Supervisor Kaster to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Review of minutes:
a. Fire Investigation Task Force General Membership (June 23, 2011).

Motion made by Supervisor Buckley, seconded by Supervisor Kaster to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Communications:

2,

- Communication from Supervisor Buckley re: Discontinue alarm permits and fees for business

and residential alarm users. Referred back to committee as per the County Board on 9/21/2011.

County Clerk Darlene Marcelle and Chief Deputy Clerk Sandy Juno provided the Committee with
information regarding alarm permits. Marcelle distributed a copy of Chapter 30 of the Brown
County Code which pertains to alarm permits, a copy of which is attached. Marcelle stated that
when someone comes into her office for a permit, her staff gathers the information from the
applicant, enters the information into their system and then transfers it to the Sheriff's
Department to be utilized by them as wel as the 911 Center.

Marcelle projected income of $18,750 from alarm permits in 2012 which is derived from the
estimated issuance of 625 permits. She also noted that if permits were eliminated, the County
Board would have to be prepared to put that amount back into the budget and on the levy. The
permit fee of $30.00 for 2012 is based on a study done by Internal Auditor Sara Perrizo in 2010.
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Marcelle felt that the alarm permits benefit all involved and stated that the users have indicated
they appreciate the information being collected as they feel this is a safeguard for them.

Supervisor Carpenter arrived at 5:37 p.m.

Supervisor Buckley stated that this communication is the result of concern of supervisors as to
the number of fees and taxes charged to local businesses. He stated that in many instances the
County does not find out a business even has an alarm until the alarm goes off and therefore
permits are not easily enforceable. He questioned whether the amount of time spent
processing alarm permits is worth the $30.00 fee. Buckley was also of the opinion that if the
alarm permit process is simply to collect information, there are several other avenues that could
be used to obtain the same information, such as through the Health Department who collects
information for new businesses.

Marcelle wished to add that alarm permits pertain to both residences and businesses and
further stated that residential permits make up the larger portion of permits issued. She also
stated that residents are happy to submit the requested information.

Buckley stated that when alarm permits were originally enacted, one of the selling points was
the response by law enforcement which routinely involved red lights and sirens. However, his
understanding now is that most departments do not respond with lights and sirens unless there
is confirmation that there is a burglary in progress. Buckley went on to say that the other part of
the alarm permit problem is that after the first alarm call, there is a charge for subsequent calls
to the same address. He acknowledged that there are problem businesses that have faulty
alarm systems, however, he noted that once a call is received and goes to the communication
.center, there is no way to cancel it, even if the business owner knows it is a false alarm and then
there is still a charge for responding. He stated that both from a residential and business
standpoint, if a building is broken into and there is no alarm system, there is no charge for law
enforcement to respond. However, if there is an alarm, then there is a fee for law enforcement
to respond. He felt that this is penalizing the people and businesses who are being proactive in
keeping.crime out of their homes or businesses. Buckley also felt that alarm companies could
take the responsibility of submitting the appropriate information to the appropriate officials.

Supervisor Kaster asked what happens if a business or individual has an alarm, but does not get
a permit. Marcelle responded that the Sheriff’ Department would then instruct the individual
or business by letter to obtain a permit. Sheriff’'s Department Captain Keith Deneys stated that
there is a provision in the ordinance whereby a company or individual could be fined for not
having a permit, however typically the letter elicits compliance. Kaster also asked how many
residents compared to businesses apply for permits. Chief Deputy Clerk Sandy Juno estimated
that approximately 2/3 of permits issued are for residences and 1/3 are for businesses.

Supervisor Carpenter questioned if the permit fee is charged every year, even if there is no
change in information and no false alarms have occurred. Marcelle stated that the fee is
charged annually and many times there is information that needs to be changed or updated.
Carpenter asked for an estimate of how many forms are turned back in with updated or
changed information and Juno stated that her best guess would be that 7 out of 10 have
changed or updated information.

Chair De Wane felt that before anything is done with regard to this issue, a study should be
conducted. Buckley felt that one way to get a study moving would be to discontinue the alarm
permits and Kaster suggested that an appropriate completion date for a study be spelled out.
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Supervisor Nicholson arrived at 6:05 p.m.

Marcelle reiterated she felt the service they provide is worthwhile and important and they are
charging a fair price for the service and asked the Commiittee to approve the continuation of
following the County Code in issuing alarm permits.

Carpenter stated that the annual fee is for gathering updated information. He could justify
charging $30.00 for the initial permit, but he struggles with the recurring $30.00 every year just
to update a portion of the information. He did not feel that the fee and permits should be
eliminated completely as the information that is obtained through the process is valuable,
however, he felt that a $30.00 one-time fee and then a $10.00 fee from there forward would
make more sense and would encourage people to keep their information current for the
Sheriff's Department,

Supervisor Vander Leest stated that with the number of false alarms in Brown County, it would
seem necessary to have the information on file to assist the Sheriff’'s Department. He suggested
that the Committee revisit this at the next meeting with a plan, especially since there would be a
fiscal impact in eliminating the permits.

Deneys stated that approximately $1,000 - $1,500 is collected annually for responding to
multiple false alarms. For a first false alarm, a warning letter is sent, the second false alarm
results in a charge of $25.00, third false alarm results in a charge of $50.00 and fourth and all
subsequent false alarms incur a charge of $100.

Motion made by Supervisor Nicholson, seconded by Supetvisor Kaster to hold until the budget
meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

District Attorney:

3.

10.

Monthly Drug Criminal Complaint Numbers.

Susan Tilot of the District Attorney’s Office provided the Committee with updated drug criminal
complaint numbers, a copy of which is attached.

Motion made by Supervisor Nicholson, seconded by Supervisor Buckley to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Buckley, seconded by Supervisor Kaster to take items 10 and 11 at
this time. Vote taken. MOTION CARRIED UNANIMOUSLY

Resolution re: To request the WI Legislature to direct State Anti-Fraud Funding to Counties.

Superviser Vander Leest stated that this item is to ask the State to direct money towards the
counties instead of hiring 19 anti-fraud investigators. He felt Brown County does a good job in

_ fighting fraud with regard to different social programs and opined that Brown County should

receive the funding versus having the State create anti-fraud investigation positions.

Motion made by Supervisor Kaster, seconded by Supervisor Buckiey to approve. Vote taken,
MOTION CARRIED UNANIMOUSLY
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11.

A Closed Session pursuant to Wis. Stats. §19.85(1)(f} to consider financial, medical, social or
personal histories or disciplinary data of specific persons, preliminary consideration of
specific personnel problems, or the investigation of charges against specific persons except
where par. (b) applies which, if discussed in public, would be likely to have a substantial
adverse effect upon the reputation of any person referred to in such histories or data, or
involved in such problems or investigations. (Fraud Investigations)

Motion made by Supervisor Carpenter, seconded by Supervisor Buckley to enter into closed
session at 6:24 p.m. Vote taken.

Ayes: De Wane, Buckley, Carpenter, Kaster;

Nays: Nicholson

MOTION CARRIED UNANIMOUSLY

Roll Call: Present — De Wane, Buckley, Carpenter, Kaster, Nicholson

Motion made by Supervisor Kaster, seconded by Supervisor Carpenter to return to regular
order of business at 6:40 p.m. Vote taken. MOTION CARRIED UNANIMOUSLY
Roll Call: Present — De Wane, Carpenter, Kaster, Nicholson

Excused — Buckley

Public Safety Communications:

7.

Sheriff:
4.

5.

Budget Status Financial Report of August, 2011.

Motion made by Supervisor Nicholson, seconded by Supervisor Carpenter to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

Public Safety Communications Director Karl Fleury stated that there are two new employees
starting on October 18, 2011 and there will be a welcome ceremony at 9:00 a.m. on that day
and all Supervisors are invited to atiend. There will also be two additional new employees
starting on November 9, 2011.

Fleury also reported that the radio project is proceeding on schedule.

Motion made by Supervisor Carpenter, seconded by Supervisor Nicholson to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for August, 2011.

Motion made by Supervisor Nicholsen, seconded by Supervisor Carpenter to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Key Factor Reports and Jail Average Daily Population by Month and Type for the Calendar
Year 2011.

Sheriff Gossage stated that currently the jail is at 87% capacity. As of today, there are 25 federal
inmates which is more than they budgeted for. As a result, revenue from boarding federal
inmates will exceed the budgeted amount by approximately $168,000. They also have 73
inmates on the electronic monitoring system which helps alleviate jail overcrowding. Gossage
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further reported that his correctional staff closed kilo pod and this resulted in savings of
approximately $700,000 in overtime last year.

Motion made by Supervisor Nichoison, seconded by Supervisor Kaster to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

6. Sheriff’s Report.

Sheriff Gossage stated that there had recently been a site visit with regard to the jail fencing
project. Bids for the project are due by October 12, 2011 and a decision as to a contractor will
then made by the Purchasing Department. Gossage stated that there may need to be a special
meeting to approve a bid to allow the contractor to drill holes before winter, Chair De Wane
asked Gossage if he had spoken with the County Executive with regard to the miscalculations of
the previous amount budgeted for this project. Gossage stated that he had spoken with
Facilities Director Bill Dowell with regard to this and Dowell is aware of the oversight and has
found $15,000 from the Facilities budget to help cover the overage and is continuing to look for
more available funds.

Gossage continued his report by stating that the total cost incurred for the September 8 Return
to Foothali event was $22,457 which is being reimbursed to the Sheriff’'s Department by the
NFL. He also stated that the Sheriff's Department had received reimbursement of $18,228 for
the security provided at the State Capitol protests earlier in the year.

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

8. Discuss the recommendations of the Brown Caunty Circuit Court Security Committee for the
Sheriff to explore the concept(s) of limited access and weapons screening at the Brown
County Courthouse.

Sheriff Gossage stated that the Brown County Circuit Court Security Committee brought up the
issue in 2002 of whether or not there should be controlied access to the courthouse and
whether there should be weapons screening. It was his understanding that an extensive study
had been done to ascertain the cost of implementing security procedures, however the County
Board then said they would not fund the project. The Circuit Court Security Committee then
suggested this be presented to the Public Safety Committee to see if there would be any option
to fund a security project before spending funds on a study. Chair De Wane felt this was
something that shouid be looked into in light of the fact that things have changed since 2002
and he felt a study should be done.

Supervisor Nicholson asked how the new concealed carry law would affect the courthouse and
Gossage stated that this law is not applicable to the courthouse or law enforcement buildings.
Gossage went on to say that the problem would be with assaultive behavior and the potential of
volatility in the courthouse that occurs in different situations such as in family court, parental
rights denial, or persons seeking vengeance. He also stated that courthouse security does a
great job of looking at different threats and noted that in high profile cases the megatrometers
are used outside a courtroom with the Judge’s permission. They also look at behavior being
exhibited by persons walking through the courthouse with the closed circuit camera system.
Gossage stated that he felt that what is predictable is preventable, however, he noted that since
the County Board is the fiscal agent of the County, this would be dependent on the County
Board for allocation of funds.
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12.

Deneys stated that the 2002 study involved creating entrances on the north and south sides of
the courthouse and screening at those locations. The estimate for that was $180,000 - $200,000
for the retrofitting and equipment purchase. He also stated that a megatrometer runs about
$4,000 and an x ray machine similar to what is used at an airport is approximately $24,000.
Deneys stated the impact of restructuring the courthouse to accommodate these things would
also have to be considered as well as manpower issues for personnel to man the screening
stations. Deneys also pointed out that the courthouse is an historical building and an extensive
study would be necessary to ensure protection of the historical integrity of the building.

Motion made by Supervisor Nichoison, seconded by Supervisor Kaster to pursue controlied
environment at the Brown County Courthouse and bring back different options and financial
impact. Vote taken. MOTION CARRIED UNANIMOUSLY

Kaster asked what the general consensus of the Board was when the study was conducted in
2002. Deneys stated that the study was brought forward at the Public Safety Committee and
did not advance beyond the committee level. Kaster stated that he would definitely be
interested in seeing a study as he understands that there are many things that occur in the
courthouse that make emotions run high and could be conducive to violence.

Supervisor Carpenter asked if this is being brought back to the Committee due to the concealed
carry law and whether this has increased an interest in having security in the courthouse. Itis
his belief that the concealed carry law will not be an issue at the courthouse since the
courthouse is exempt, Carpenter struggled with why they would try to spend money at this
point for a study if the concealed carry law is not an issue. Gossage provided more background
and stated that courthouse security was always an agenda item at Public Safety similar to the
key factor and jail reports that appear on the agenda. After nine years on the agenda, the
courthouse security item was taken off the agenda when nothing was done. They then decided
to get Public Safety’s input to see if this should advance.

Supervisor Kaster asked if the Committee could see the first study and questioned how much
might have changed. Gossage answered that we are now dealing with more emotionally
disturbed people so there is a higher propensity for violence, whether it be on the street orin
the courthouse. Gossage stated that he would be happy to provide the Committee with the
information from the 2002 study and correlate it to current rates and also take a look at what
staffing issues would be. Kaster stated he would like to just look at the old study before
anything else is done.

Motion made by Supervisor Nicholson, seconded by Supervisor Kaster to withdraw previous
motion. Vote taken, MOTION CARRIED UNANIMOQUSLY

Motion made by Supervisor Nicholson, seconded by Supervisor Carpenter to review the 2002
study regarding courthouse security. Vote taken. MOTION CARRIED UNANIMOUSLY

Circuit Courts, Commissioners, Probate — Budget Status Financial Report for August, 2011.

Motion made by Supervisor Carpenter, seconded by Supervisor Nicholson to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Clerk of Courts — No agenda items.
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Medical Examination — No agenda items

Other
13. Audit of bills.

Motion made by Supervisar Nicholson, seconded by Supervisor Kaster to pay. Vote taken.
MOTION CARRIED UNANIMOUSLY

14. Such other matters as authorized by law.

Motion made by Supervisor Carpenter, seconded by Supervisor Nicholson to adjourn at 7:05
p.m. Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary



_ _ NOTICE OF REQUIREMENT BROWN COUNTY CODE - CHAPTER 30.03
COUNTY CLERK View at www.co.brown.wi.ug
Elected Officials link, County Clerk link, Code of Ordinances link

305 E. WALNUT STREET, ROOM 120
P.0. BOX 23600

" GREEN BAY, Wl 54305-3600 ' DARLENE K. MARCELLE

PHONE (920) 448-4016 FAX (920) 448-4498 COUNTY CLERK

COMMERCIAL AND RESIDENTIAL
EMERGENCY ALARM PERMITS
2011 Annual Fee - $28 per Permit

Alarms Located in the following municipalities must apply with Brown County-

Villages: Denmark, Hobart, Pulaski, Suamico, and Wrightstown
Towns: Eaion, Glenmore, Green Bay, Holland, Humboldt,
' Lawrence, Ledgeview, Morrison, New Denmniark, Pittsfield, Rockland,
Scott, and Wrightstown
1. A separate application is required for each type of Burglar Alarm System installed on the property.
2 Complete the Alarm Permit Application(s) in biue or black ink. If no information is available, rather
than leave the spaces blank, indicate “None” or “Not Available”.
3. Enclose a check made payable to the Brown County Clerk for the total amount due
" ($28.00 per permit).
4, Return the Alafin Permit Application(s) and check to the Brown County Clerk’s Office,
P.0. Box 23600, Green Bay, WI 54305-3600.
5. Upon receipt of your application and check, your Alarm Permit(s) and Apphcatlon Confirmation
- Sheet(s) will be sent to the address of the contact person listed on the application.
6. The Brown County Sherlff’s Department will retain a duplicate copy of the Application Confirmation
Shest.
7. Please notify the Brown County Clerk’s Office whenever information changes so that the Sheriff’s

Department has accurate information when responding to alarms.

Alarms located in these municipalities, please contact the following:

City of Green Bay: ' Village of Allouez: Village of Howard:
Green Bay Police Department Debbie Baenen 2456 Glendale Ave.
307 South- Adams St Allouez Village Clerk Green Bay, WI 54313
Green Bay, W1 54301 ' 1900 Libal St Ed Janke:

1. Tim Wickman 920-448-3171 ‘ Green Bay, WI 54301 920-434-4666

2. Mike Erickson 920-448-3260 920-448-2800

| www.gbpolice.org (alarm information)
crimeprevention@ci.green-bay.wi.us (alarm questions)

City of De Pere: Village of Ashwaubenon: | Village of Bellevue:
‘Debbie Zierson ' Dawn Collins Karen Simons

De Pere Police Department ' ' Ashwaubenon Village Clerk/Treasurer

325 S. Broadway Street Clerk 2828 Allouez Ave
De Pere, WI 54115 | 2155 Holmgren Way Green Bay, WI 54311
920-339-4080 Green Bay W1 54304-4605 | 990.468-5225

920-492-2302

CLERK/SV] .
W,/ WORD/ALARMS/2011 REV TNSTRUCT SHEET 11172010
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BROWN COUNTY EMERGENCY ALARM SYSTEMS
NEW ALARM USER PER-M]T APPLICATION -
BUSINESS NAME:

APPLICANT”S OR MAIN CONTACT’S NAME (Las/FirstMiddle):

~ ADDRESS (Street/City/State/Zip):

TELEPHONE NUMBER(S) . 3 . ' ;

ALARM SYSTEM: Indicate below the type of alarm system. Do not include fire, temperature. or humidity systems.
Please note that a Sepamte application is required for each alarm systems installed.

1) Alarm System' _Burglar . _____Automatic-, . .. .. ManualHold-Up

2)-' Alarm Classification Tfype;

_Res_i(‘ile,ntilaI (Private living quarters) _Commercial (Business)

ALARM LOCATION MUNICIPALITY (Check One) Vlllage or- .~ Town of

‘-Addr‘eSS (Street/City/Seate/Zip): -
Phone Number(s) : | ; | ‘ : | H "
1) TERMINATING POINT OF SYSTEM (Check ongi ~ Answering§ Service __Direct Connection :
Propnetary System - Central Statmn . ._ Local a

2) LAW ENFORCEl\IENT AGENCY RESPONDING TO ALARM : Brown County Sherlff‘s Department OR

Security Company Name

Business selling, installing, moritoring, inspecting and maintaiving alarm

RESPONDERS: List two people that can be reached by the Brown County Sheriff’s Department any time day or night who are
authorized to respond to the alarm and to open the premises where the alarm system is installed.

1} First Responder’s Name (Last/First/Middle):

Address (Street/City/State/Zip )

Phone Number(s) 3

ws

2) Second Respondér’s Name (Lest/First/Middle):

Address (Street/City/State/Zip)

Phone Number(s) 3 . H

Please remit check made payable to: Brown County Clerk, P.O. Box 23600, Green Bay, W1 54305-3600
I HEREBY CERTIFY THAT THE INFORMATION LISTED ABOVE IS TRUE AND CORRECT.

528.00

Signature of Applicant Date
Questions? Contact the County Clerk’s Office at 920.448.4000

wiwordialarms\201 V\new apptication form 2011 - _ Rev. 11/30/2010 .. -



-Alai‘m System Definitions: :

Burglar - burglar alarm system means an alarm system signaling an entry or attempted entry into the area protected by the system per
Brown County Code 30.03(2)() .

Automatic — automatic diafing device means an alarm system which at;tomatwally sends over reguler telephone lines, by direct
connection or otherwise, a pre-recorded voice message or coded signal mdscatmg the existence of the emergency situation that the alarm
system is designed to detect per Brown County Code 30.03(2)(e) .

Manual Hold Up - hold up alarm system means an alarm system in which the signal transmission is initiated by the action of the robber
or-employee of the protected premises per Brown County Code 30.03(2)(1) .

Terminating Point of the Alarm System Mﬁit_iO'ns:

" Answering Service — answering service means atelephone answermg service prov:dmg the service ‘of recewmg, ona contmuous basis
through trained employees, emergency signals from alarm systems and, thereafter, immediately relaymg the message by live voice to the
communication center of the Brown County Sheriff's Department per Brown County Code 30.03(2)(d) .

Direct Connection — direct connection means a telephone line loading directly from a central station to the communication: center of the
Sheriff’s Department used only to report emergency signals on a person-to-person basis per Brown County Code 30.03(2)(k) .

Proprietary System — proprietary system mieans an alarm system sounding an&/or recording alarm and superVisory signals at a control
center located within the protected premises, thie control center being underthe supervision-of the proprietor of the protected premises per
Brown County Code 30.03(2)p) . ' .
Central Station — central station system mieans a §ystem in which the operator of electrical protection circuits and devices are sigrialed
automatically to, recorded in, maintained and-supervised from a central station-having trained operators and/ot guards in attendance at afl
times per Brown County Code 30.03(2)(h) .

Local — local alann means a 51gnalmg system whlch when actlvated causes an audible and/or visual 51gna1mg dev:ce to be activated in ot
on the premises wnthm whlch the system is mstailed per Brawn County Code. 30 03(2)(n)

wiiword\alarms\201 1\new application form 2011 ’ - ' Rev. 11/30/2010.
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